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24/7 Customer Service (800) 927-7671 Log In / Logout My Account My Favorites

Zappﬁo.msl.@ - @ ‘[))gl\tllc[;eturn ﬁ

In other words, 1 full It's
year! ho

POWEREDDYSERVICE®

SEARCH BY: Size, Narrow Shoes, Wide Shoes, Popular Searches

SHOES CLOTHING BAGS & HANDBAGS HOUSEWARES BEAUTY WHAT'S NEW? BRANDS WOMEN'S MEN'S
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ALPHABETICAL BRAND INDEX

WOMEN'S SHOES SKU: #7654815
Sandals
Heels We have the look!
Find Your Style
Boots
Sneakers
Flats

Clogs & Mules
more women's shoes

MEN’'S SHOES
Sandals
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http://www.youtube.com/watch?v=oYNssS_DCPo
https://www.youtube.com/watch?v=IwE1zb9fiVs

Zappos

Zappos Family Core Values

As we grow as a company, it has become more and more important to
explicitly define the core values from which we develop our culture, our
brand, and our business strategies. These are the ten core values that
we live by:

1. Deliver WOW Through Service

Embrace and Drive Change

Create Fun and A Little Weirdness

Be Adventurous, Creative, and Open-Minded

Pursue Growth and Learning

Build Open and Honest Relationships With Communication

Build a Positive Team and Family Spirit

Do More With Less

L T L | 1 < S B %

Be Passionate and Determined

=
=

. Be Humble

. &= Y
AR 75 BEF A R

Institute of Service Science



- B =W
A A SR T

4 7o) “0\*\4 ) ) )
e Institute of Service Science



- |
o
Jw
lﬁ;
=
P
1%
N
Ty

REE® F 7 KRB ELI REE N REF
PRA® & 50 | B BRI % i1

L ‘.\,1; ,

—_ =

v
2 s 7, = ) . & ‘h‘:‘ iL
R/ R A s e/ R A
o AW SRR >

AR/ A B/




SERV"'&
S, ‘ﬁ r ~-
C, -
1% —
(s

) Ak 35 Bt A AR

&2

Institute of Service Science



_AAtRBREE e

- -

-

i TR T

s U 3l

l..‘l E

g o
&ggm:f.—érz
y()

Pt
BB
' 9|

uza_u_ll,lnf 3
'fl'sfi}ii
(AN h

3] 02

&) =17
k3 o S :

Institute of Service Science

&
. \
Siry . 30N>

Y,




- |
o
Jw
lﬁ;
=k
T
1%
G
Ty

/“ &\

f9 v
LA 5 PRIR N
AR/ A B /R B

) Ak 35 BE A AR

)
1, &

\ 7ing RUFO‘QA . ; :
Institute of Service Science



amazon
Join Prime == Internet

kinde = # a

\NT;:"EHGN SN “ 2 ; { | Kindle
ECONOMY . 101 - ) : $69

The Intention Economy: W... 101 Design Methods: A Str...  Theory U: Learniny g from th.  Innovative Unives e Yo...

Intelligent

= B YEH R Readers

One Day (Vintage Contem..  Onward: How Starbucks F..

7, &

¢ 7S g ) ) .
- Institute of Service Science



Value & Value Proposition

* Value = Interface x
Information x
Integration x
Culture
» Service-Dominant Logic (IR 75 E #EHR)
— The enterprise cannot deliver value, but only
offer value propositions. ({248 A E(E
S RETe I E (E w70
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Fitbit wearables service
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Uber service system
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(Service systems are value co-creation configurations

of people, technology, and organizations connected by
value propositions to achieve good quality of life.)
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New Service Development:
Stage, Activity, and Tool

S1:Service ldentification

+S1A1:Trend analysis of the social economy
+S1A2:Trend analysis of the technology
+S1A3:Scope analysis of the supply-side
+S1A4:Scope analysis of the demand-side —
+S1A5:Service needsanalysis and service conceptualization

S2:Service Value Net Formation

— . *S2Al:Business model analysis of the potential service concept
+S2A2:Service value net analysis and formation

J

—

S3:Service Modeling

*S3A1:Product model
*S3A2:Process model
*S3A3:Resource model

*S3A4:Marketing concept I

S4:Service Implementation

|
1

—>

*S4A1:Service prototyping
= T «S4A2:Service testing

1 \4

| S5:Service Commercialization
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|

*S5A1:Servicerollout
*S5A2:Service marketing
*S5A3:Service monitoring
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Open Innovation in Service

Service Open Innovation Lab (SOIL)
with Cloud Service Platform

Cloud providers

SaaSproviders

Cloud service
operators

SaaS users
OO Cloud Service Platform

Service o
g composer S N
Service network compositio r
' providers /

Client ;
Empathy & relationship ~
) Service innovation governance
Need |dent|f|cat|on / ownership 9

SOIL

. Law and regulation
e J
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Service Open Innovation Lab
(SOIL)

e SOIL as

— A platform to innovate services
— A test bed to evaluate innovative services

— A virtual organization to manage open
Innovation

— A free zone to transfer imported/exported
services
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Cloud Service Platform for SOIL

* Lower down the cost of information exchange
among service entities in service value
networks.

* Provide transparent marketplaces for
Independent software venders (ISVs) to
collaborate/compete in global/regional markets.

» Foster the field experiments for rapid
prototyping.

* Enable population-based service guality
assessment.
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Service
Business strategy,

Business process modeling,
Service management,
Service marketing

B

BUSINESS

/

Information technology
ICT service
Service Oriented
Architecture
Cloud service

Service innovation,
Service experience design
Service interaction design
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LIRS &
Service Science Society of Taiwan (s3tw)

http://www.s3tw.org
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Service Science Curriculum

Introduction to Service case studies »
» Service science

= 2 )

Law and regulation Information and _
for service service economy Service context
Organizational Service design Service engineering
behavior and
leadership

Service process

SEMIES g modeling and analysis

Service marketing
Service experience Service system
design engineering

Service innovation Service interaction Service oriented

design technology

.. -Service management
W Bt
). Ak 5 B A bR

&

Proposed by Service Science Society of Taiwan (s3tw), 2011
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